
FTNYS Plan to Recruit Parents to Serve on Existing Boards, Committees, and 

System Advisory Councils (Local and Statewide) 

Goals/Tasks Action Steps Details 
Purpose • To intentionally recruit, prepare, and retain parents and 

caregivers with lived experience and interest to join or 
be appointed to statewide, local/regional, or agency 
boards, committees, and advisory councils that influence 
policies and services for children and families. 
 

• To open access in spaces that require parent/community 
voice, especially those where FTNYS staff are currently 
seated. 

Marketing: Why Parent 
Representation Matters 

Parents bring real-world knowledge of how systems function or 
fail at the family level. Their participation strengthens decision-
making, increases accountability, and ensures policies reflect 
the cultural, social, service needs, and holistic realities of 
families served across New York State. 
 
Core Message: 

• You don’t need to be an expert in policy; your lived 
experience is the expertise. 

• Your voice belongs at the table where decisions are 
made. 

Recruitment Goals • Increase the number of parents on existing advisory 
bodies, boards, and committees via marketing, 
surveying, preparation, and support. 

• Broaden representation to include parents from Black, 
Brown, Indigenous, immigrant, rural, disability, LGBTQ+, 
and faith-based communities across systems and 
regions. 

• Collect data on parent interest in type, frequency, and 
level of participation desired. 

• Ongoing assessment to ensure parents are empowered 
to participate meaningfully, not symbolically. 

Actions Year 3 Q2 and Ongoing 

Q 2 and 3 
Strategy 1: Gather Information on All 
Opportunities for Parents 

• Inventory current parent-designated or open community 
seats on: 

o CBOs 
o County, Regional, and Statewide bodies 
o Bodies hosted by local initiatives 
o Bodies hosted by statewide systems 

 
• Inventory FTNYS involvement with advisory bodies. 
• Create a spreadsheet listing: 

o Advisory body name 
o Purpose 



Goals/Tasks Action Steps Details 
o Contact information 
o Steps to join or be appointed 
o Time commitment and term length 
o Parents interested (via survey) 

Q2 and 3 
Strategy 2: Outreach – Parent-
Friendly Messaging, Survey & 
Recruitment Materials 

 
Q2 Create engagement/call-to-action flyer for parents. 
 
Q3 Develop surveys for parent and program networks to gather 
areas of interest and demographics. 
 
Q3 Conduct digital outreach using flyer with link/QR code to 
survey. Add survey link/QR code to trainings and in-person 
outreach. 

Additional Marketing Actions 
Ongoing 

Create plain-language Q&A addressing: 
• What does this committee do? 
• Do I need special training or education? 
• Will my voice really matter? 
 
Use messaging that emphasizes: 
• Lived experience as expertise 
• Parents are not required to represent everyone 
 
Long-term marketing: Include short testimonials from current 
or former parent members (e.g., FAB members, former parent 
coalition members, FTNYS-employed parents). 

Strategy 3: Reduce Barriers to 
Participation  
Ongoing 

Identify incentives available per advisory body: 
• Stipends or honoraria 
• Virtual participation options 
• Childcare or transportation reimbursement 
• Flexible meeting times 
 
Provide application assistance, letters of recommendation, and 
support with bio/CV. 

Strategy 4: TA – Prepare Parents for 
Existing Spaces 
Q3 & 4 and ongoing 

Offer Parent Board Readiness Orientation covering: 
• Civic engagement and how boards function 
• Robert’s Rules overview 
• Common system language and acronyms 
• Boundary setting 
• Addressing feelings of tokenism 
• Additional resources 
 
Assist with appointment and application processes. 

Strategy 5: ROI – Retention & 
Meaningful Participation 
Ongoing 

Conduct follow-up survey or virtual session to ensure 
parents are: 
• Empowered to participate as full members 
• Given opportunities to speak early and often 
• Included in voting or decision-making 
• Joining subcommittees or additional activities 
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